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Effective Inventory Management

HEER
* Requires:
1. Asystem keep track of inventory oL (40 ARARRSE
A reliable forecast of demand
Knowledge of lead time and lead time variability
Reasonable estimates of ' 109036516
*  Holding costs

. AL 000 36503 ()
*  Ordering costs ° e
+  Shortage costs

A classification system for inventory items
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