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Date Theme | Reading (text chapier) | Case & HfE£F Activity
1. Course Overview: Introduction -- Business Logic of Technology [nnovation Management
il
2. 1. Executing & Building Organizing for Innovation . . Confirm
O Acer Aspire
%13 |Technology Innovation {Ch. 10) cer Aspire (%) | oo
3. Organization & Process Managing Mew Product C2 IDREQ Froduct
W20 for Technology Development  |Development Process (Cho11) Developmeni{ #)
" :':::;1(_'umpetnnc:e & Strategic Maraging New Product iﬂ;ﬂii';":f: ;f{h‘:'nk:':"g &
w27 ) Development Team (Ch, 12) aLApE
(¥l
Caorporate strategy in emergin
i;]."l}i ma:Ems By Bing Defining Strategic Direction (Ch. 6) [C4. Apple & Fienire (( #)
6. Creating Project Plan, PorifoliolChoosing Innovation Projects (Ch. O3 We've Gat Riyythm!
Vil £ Diynamics 7l Medtronic Corp{#) Homework |
7. 11. Exploring Innovation Source of Technology Innovation -
1018 |Dynamics (Ch. 2) CB. Intel Research {#)
8. Type & Paitern of Innovation (Ch, |C7. TSMC: Distributed
10425 Innowvation Roadmap & Pattern 3 Innovation | ¥)
?.”m ;imatli:agml-;‘::jrrl Plan, Porifolio Ezﬂla;:ntinn Strategies ﬁl‘q]e:l. VBac nd ::::;I,‘T:l;:-aﬁ
Dy ) ’ (15-20 mr presentation)
1. Technalogy Standard & Standard Hattle & Design C8. Qualcomm 2009 &
11408 Dominance Dominance (Ch. 4) 2011{%)
i:n-'lﬁ B AR A48 ¥ Harndout
12;22 Change management & Entry Timing (Ch. 5) o, Uber{d)
n Leadership
13 Walue Creation & Deployment |Crafting Deployment Strategy . .
+ CI Ceoagle Ine,
1029 |Strategy {Ch. 13) aogle Inc. (¥)
1. Service Innovation R&D Comes to Services CIE. Newlix( #)
12706 = o i = i U Homework 2
15. 111 Managing Innovation Protecting Innovation C12 LEGO: Publish
12/13 Value Network (Ch. 9) or Protect ()
16. - . . . R ) o . . Final project.
1210 Term-project! Final review 15-200 minules presentation Review & Fresent i+
17.
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