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This course introduces the theory and framework of Total Quality (including TQM, Six
Sigma, 1SO 9000 Quality Management System, National Quality Award/Excellence
Model, and the others). The basic management principles, methods, procedures, and
difficulties in implementing Total Quality will be learned in the course. In addition,

participants can learn how to apply Total Quality to pursue business excellence.

EEIE SR B IR ERE M E NS » TSRS TN ¢
1. Total Quality overview

2. VOC, Kano model, and QFD

3. Quality improvement & TPS

4. Quality gurus’ philosophy

5.TQM

*  Hoshin management

*  Daily management/QCC

* Japanese TQM & American TQM
¢ TQM implementation

*  6.SixSigma

*  Six Sigma overview

* DMAIC
* DFSS
e LSS

7.1SO 9000 Quality Management System

8. National Quality Award/Excellence Model
9. Quality and innovation

10. Service quality

11. Conclusions and future trends
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International Conference on Quality, Tokyo, October 19-22, 2014

u Focus Areas |CQ'14
= Business strategy and TQM Tokyo, Japan

. Eg:darduzauon and daily management Innovation through
.

= Innovation Quaht.y

= Customer satisfaction Cresting New Valus
= Human error prevention for the World

= Quality by statistical methods

= Quality in healthcare

= Quality in education

= Quality in service

& 5

® Keynote Speeches

= Innovation through Qualvtv{reanng New Value for the World

* Quality Management in Siam Cement Group
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While others wait for the world to change,
we strive to change the world.
Take control of the future, join the venture
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