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Topics Instructor Time Schedule
Introduction g g Feb 24
Win Business by Policy ¢ Mar 03
1=
Management i
EFQM Business Excellence Model T Mar 10
and practices T
Technological Innovation and i Mar 17
Business Model Innovation R
Problem Solving & Decision % 45 Mar 24
Making T
Global Supply Chain Management ey 2 Apr 14
B aE
Business Balanced Scorecard & 2 g Apr 21
Total Quality Management T
Midterm report presentation Y ik Apr 28
=4 =1 SR
People Development and e X May 05
Leadership T
Leadership Competence — e May 12
Framework and Applications e
Cost Management o i i May 19
=4 SN2
o o - May 26
EX £ F RN X e y
Smart Time for Manufacturing Er Jun 02
Business Transformation & TQM : e Jun 09
Phillips Taiwan Experiences e
Presidential Diagnosis s Jun 16
Final Report presentation oy Jun 23
=H iy
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